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Livestock Sector: Strengthening Food Security Through Beef and
Dairy Production

Al Najd Agricultural Zone

Boosting Food Security Through Livestock
Development

Source: Twimbit and SIG analysis

Overview of the Opportunity

Growing demand for beef and milk/dairy products,
coupled with Oman’s continued reliance on imports for
these products, creates a compelling opportunity for the
development of a calf fattening and dairy farm.

Investment Value Proposition

Al Najd Agricultural Zone in Dhofar benefits from a unique Khareef-influenced climate, creating
favourable conditions for year-round livestock production and enhanced farm productivity.

1.8 mn sq m
land reserved for the

project

750
lactating cows

7.2 mn
litres of milk

production by 2038

42
estimated job

creation

This supports food security, strengthens domestic
meat and milk production, promotes sustainable
agriculture, and advances Oman Vision 2040
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Dhofar

Al Najd is a designated
agricultural and livestock

hub benefiting from
government incentives

and infrastructure

60% of 460k+ cattle
population in Oman
is located in Dhofar,
providing a strong

livestock base

2.9% contribution
of agriculture and

livestock to Oman's
GDP at constant

prices in 2025

Benefits from
groundwater resources
suitable for the cattle’s
water needs and fodder

cultivation

2.7k
calf purchased

in a year



Feasibility: Integrated Business Model and Diverse Revenue Streams

Annual sales: 2,700 fattened
Dhofari cattle

DHOFARI BEEF
OPERATION (OMAN)

1,800 calves per batch

Fattening operation

1.5 fattening cycles per year

2031

2032

2033

DHOFARI BEEF
OPERATION

Enter milking herd
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Source: Twimbit and SIG analysis

INITIAL PROCUREMENT (YEAR 2028)

Procure local Dhofari calves
(~6 months old)

End market: Oman

DAIRY OPERATION
(AUSTRALIA - OMAN)

Procure 750 pregnant
Australian Holstein
heifers (~2 years old)

Produce milk for
Oman market

DAIRY BREEDING CYCLE

Pregnant Holstein Heifers

Calving

50% Female Calves 50% Male Calves

Retained for
herd

replacement (in
phases as per
requirement,
refer to chart

no. 3)

Weaned
for 6

months
and sold

to the
market

Weaned Calves (~6
months)

Sold in the
Market

HERD REPLACEMENT PROGRAM

2029-2033

Female
calves

retained
and

raised

2029 First batch of calves
are born - all sold to
market after 6
months

2030 Second batch - all
sold

Retained 130 female
calves

Retained 310 female
calves

Retained 310 female
calves

2034 2035 CONTINUOUS
HERD

RENEWAL

Phase 1: 
375 retained

heifers added
to the milking
herd to replace

one batch of
cows

Phase 2: 
Additional 375

retained
heifers added
to replace the

remaining
milking herd

Replaces
milking cows

after 6-7
lactations/

pregnancies

Breeding method: Artificial insemination starting from the year 2029, as the
initially procured ones are pregnant

MANURE GENERATION
DAIRY HOLSTEIN
OPERATION

ANIMAL
WASTE

MANURE
PRODUCTION

MANURE
SALES

Manure is a natural byproduct from both operations, converted into a valuable
organic fertiliser and sold to support sustainable agriculture in Oman

REVENUE BREAKDOWN (BY YEAR 2038)

67.4%
17.6%

13.5%

1.5%
Milk Sales Fattened Dhofari

Cattle Sales
67.4% 17.6%

Manure Sales Holstein Weaned
Calf Sales

13.5% 1.5%

Dairy (Milk Sales) is the primary revenue driver,
providing stable and recurring cash flows.



Financial Viability: High Return Investment Potential in Livestock
Fattening and Dairy Farm in Al Najd Agricultural Zone
The financial performance and projections are calculated for a total of 11 years, including 1 year of construction and 10 years of operations.
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Note: Year 2028: Construction phase; Year 2029 onwards: Operational phaseSource: Twimbit and SIG analysis

OMR
4.4 mn

Total Capital Invested

Debt

Equity40%

60%
2028

Key Investment Highlights

24.2% IRR

Payback Period

5 years months11

Profitability Metrics

33.8%
Net Profit Margin

OMR 4.2 mn
Net Present Value

1.40
Benefit Cost Ratio

2029-2038

2029-2038

2029-2038 average

42.0%
Operating Profit Margin

2029-2038 average

4.1 4.5 4.9

1.5
1.9

2.2

3.7% CAGR

2029 2033 2038

Projected Revenue, 2029-2038, in OMR mn

2029 2033 2038

1.8% CAGR

EBITDA, 2029-2038, in OMR mn
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